CONSEQUENCES OF NOT SOLVING THE PROBLEMS

If problems are not solved continuously and systematically,
a series of negative consequences occur that sooner or later generate new problems.

This leads to states of achievement that are always less than potential, needs and desires.
The situation when problems are not solved inevitably leads to disturbed relationships that escalate over time and
reduce the result even more.

Here are just a few negative consequences of not solving the problem:

® You deal primarily with routines to eliminate the consequences of not solving the problem,

® The problem comes to the "billing" with unnecessary consumption of resources,

® Avoiding necessary activities related to the problem,

e Chronic lack of time,

e Decrease in efficiency/productivity,

e Disrupted interpersonal relationships,

e Accusation of failure,

e |t hinders those who want to be proactive,

e Creating a bad image for users,

e Negative branding,

e They consider us unreliable,

® There is no time for improvements and development,

e |t is difficult to onboard new employees on the job because they are taught and see how problems are not solved,
which soon brings additional problems. New employees become a problem, not a solution.

e Higher probability of departure of key employees,

® Failure to solve the problem generates other "cancerous" conditions of not doing it (delegating, controlling, preparing
for meetings, making decisions, promotions, ...),

e Failure to solve the problem is associated with delay, thus losing credibility,

e Failure to solve the problem initiates unnecessary and ineffective meetings,

e The result is always less than the potential, needs and desires,

e When the "water reaches the throat", problems are solved by improvisation, which only creates additional problems.

All the above and many other unmentioned negative conditions are unnecessary. They are completely removed by
applying MUPS problem-solving, which is the subject of the book "BECOME AN EXPERT IN PROBLEM-SOLVING".

CONCLUSION

Consequences of not solving the problem:

1. The results of not solving will always be less than the potential, needs and desires.

Most of the time is spent on eliminating the consequences of not solving the problem ("putting out" the fire), not on
permanently eliminating the cause (prevention of all future problems).

2. Itis an irrational waste of resources that cannot be justified.

3. Gaining a competitive advantage is just a pipe dream.
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